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authorized by the executive, and in which no union
funds are available for strike pay. Having no funds
to draw upon, it cannot settle down, like the old
trades unions, to a long struggle of endurance be-
tween employers and employed. It has therefore
adopted the lightning strike, intended to last a few
days, followed by another lightning strike, and so on.
The manager of a shop now rather expects a shop
steward to be a radical. If an extreme socialist is
taken on to-day, to-morrow he will undoubtedly be,
*
by some mysterious process, a shop steward.   They
are always ready to strike or to promote a strike
and they are behind the great unauthorized strike
movement in England. In the Clyde strikes of
February, 1919, the shop stewards were the first to
go out and they organized themselves into district
Workers' and Soldiers' Committees on approved
Russian lines.
The shop stewards are not, however, to be judged
wholly by the revolutionary twist which has turned
the majority. In a considerable number of cases
they have been of actual service. Look at these
experiences.
The first is a firm employing 6,000 people and
it has had shop stewards for some years. The